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Businesses not suitable for public markets 
 
This post is a continuation of the July 2021 post “Businesses which have a lasting moat” 
 
Usual things required for any listed business, especially ones declaring quarterly returns: 

1. Recurring demand (people buy the product or service repeatedly). 
2. Scalable operations (growth doesn't require proportional increases in capital or key individuals). 
3. Predictable cash flows (earnings are reasonably stable and forecastable). 
4. Management systems that matter more than individual projects or people (for example, Costco, Microsoft, 

Visa, NVR, or Berkshire Hathaway). 
However, some popular business models in India don’t have these inherent characteristics. Lack of those characteristics 
don't make them bad businesses- they simply make them harder for public equity investors to value using conventional 
metrics like earnings multiples. Some of the businesses that have a business model not suitable for public markets are 
as follows: 
 

Sector Reason for poor public market fit 

Law Firms A small group of rainmakers 

Project Based Engineering Consultancies Not scalable, Rainmakers make the firm 

Strategy Consulting A small group of rainmakers 

Architecture Firms A small group of rainmakers 

Venture Capital Long and uncertain development cycles. 

Family Offices Not scalable 

Accounting Firms Long and uncertain development cycles 

Film Production Studios One-off projects 

Sports Teams One-off wins/ losses- asset values difficult 

Urban Real Estate Developers One-off projects 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Information and Disclosures 

This memo has been compiled in good faith by Breit Consulting Services ("Breit"). However, no representation is made as to the completeness 

or accuracy of the information it contains. In particular, you should be aware that this information may be incomplete, may contain errors or 

may have become out of date. Breit makes no commitment, and disclaims any duty, to update any of those reports. Breit reserves the right to 

add, modify or delete any information on this website at any time. Certain information contained herein is based on or derive d from 

information provided by independent third-party sources which Breit believes are reliable; however, it cannot guarantee the accuracy of such 

information. Further, Breit makes no representation, and it should not be assumed, that it solicits investment in any stocks/  bonds or financial 

instruments connected with sectors/ companies mentioned on the website or its contents. Breit does not claim to be registered with SEC, SEBI 

or any regulatory body connected to capital markets. This website is being made available for educational purposes only and should not be 

used for any other purpose. Reproduction or distribution of any materials obtained on this website or linking to this website  without written 

permission is prohibited. Any enquiries pertaining to this memorandum should be emailed to breitconsultingservices@gmail.com.  
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